Driving Hand Hygiene
in HA hospitals
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D Tsang, CICO, HA 2014/4/29



o
- o ..I
-

Control Bundle for MDROs

. m Cases detection, the “Find”
m Case Isolation, the “Confine”
m Hand Hygiene
= Environmental Hygiene
= Prudent antibiotic use
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Personal Hygiene Tips for Patients

BREES -
BABEFEE

To guard against germs,
personal hygiene is a key!
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BEETF

Before meals, before taking
drugs, please rub your hands _l"
with Alcohol Handrub!

E5eHIFT » VIsCE%ETF !
After toilet, don’t forget
washing your hands!

FEER » EF5MAHK
o REABEBETFR
BT |
After using bedpan, wipe off |
dirt from hands and follow
with Alcohol Handrub!
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TWH Promotion of
Patient Hand Hygiene
to combat MDRO

Launched since Nov. 2013:

1. Set up hand rub rounds in wards to
assist patients hand hygiene before
meals and medication.

2. Post up posters in wards.

3. Available of pamphlets at ward
entrance for visitors and patients.
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Hand Hygiene: Do it correctly

-Wristwatch
-Bracelet
-Stoned Ring

-Long Sleeves
-No jewellery except

% Q : : . /‘! //\
lain Wedding Ri PN N /////// |
plain Wedding Ring ¥ 7”7~ N ‘ o, ///
-No nail varnish 2 : /) /////,\
-Short Nail m :/ M

.
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-Nail Varnish I
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Hand Hygiene: Feedback
/’/’\b .

After patient contact After handwashing
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Recognition for performance
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Winners of Hand Hygiene Poster Competition
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The Milestones of Hand Hygiene Promotion

=

B AR

Hospital Direction on Hand Hygiene

Hand Hygiene
Ambassador
Establishment
in 2010
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HH Star
Award

WHO HH
Day &
Booth

Visual Promotion

- BEIFE=E

Stickers
HH Station | «

We are one family

Lecture
Demonstratic
Training
Hardware
enhancement
Research and
Study

D Tsang, CICO, HA

Hand hygie¥ie
Audit
Hospital /
KWC cluster




Hand Hygiene audits for individual
Department

ICN on- All clinical departments have assigned their own
hand hygiene coordinator

gOI ng au d It Role of hand hygiene coordinator:
- responsible for hand hygiene audit
- generate report to ICT
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Compliance Rate

Weekly Hand Hygiene Compliance start from 09/06/2013 to 09/11/2013
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= 09/06/2013 - 15/06/2013
m 16/06/2013 - 22/06/2013
= 23/06/2013 - 29/06/2013
= 30/06/2013 - 06/07/2013
= 07/07/2013 - 13/07/2013
= 14/07/2013 - 20/07/2013
m21/07/2013 - 27/07/2013
m 28/07/2013 - 03/08/2013
m 04/08/2013 - 10/08/2013
m 11/08/2013 - 17/08/2013
m 18/08/2013 - 24/08/2013

25/08/2013 - 31/08/2013
m (01/09/2013 - 07/09/2013
= 08/09/2013 - 14/09/2013

15/09/2013 - 21/09/2013
m 22/09/2013 - 28/09/2013
= 29/09/2013 - 05/10/2013
m 06/10/2013 - 12/10/2013
m 13/10/2013 - 19/10/2013
m 20/10/2013 - 26/10/2013

27/10/2013 - 02/11/2013

03/11/2013 - 09/11/2013

11
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Measurement

= Hawthorne Effect

= Predictive of non-compliance
= Blind spots (e.g. night shift)
= ? Invisible observer
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The “weakest” link

Compliance Rate

100%

QEH Hand Hygiene Five Moments Compliance by Quarter
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= hef pt contact
- hef aseptic task
= aft bdy fluid
— aft pt contact

aft surrounding
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Overall Hand Hygiene Compliance By Rank
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Role Models on Hand Hygiene

“Have you performed
hand hygiene? We have!”
—Dr. K'Y Lai, ICU
Consultant of QEH

Dr K'Y Lai, ICU Consultant of Queen
Elizabeth Hospital, is taking the lead to
act as a senior medical staff role
model.
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HA Overall Daily A&E Admissions to MED Specialty & IP Occupancy Rate
at Mid-night of MED Specialty for 15 Group 1 Hospitals
(as at 6 Jan 2014)

108

120

[ [ |

. a R
’ I a 0 U ¥ 114
A\ L.00d i !i‘

|

!

|

i
102 &

96

80

09/10/13
19/10/13
13/11/13

18/11/13
oz2/01/14
os/01/14

ARE Adm. to MED

Reference Zone (2Q & 4Q of last year)
** Bed Occupancy Rate (OR%) - il < 100%, between 100% and 115%, W > 115%

D Tsang, CICO, HA 2014/4/29



HH reminder

AL
“)\h\gnlﬁliu :
i Hand e Lives ;

P s mr e L] t

@ mmmeEsmmesa B

2014/4/29 D Tsang, CICO, HA



HEGBENR SN f’i %
TN ' i - bl

FHWDRR T BT LR~ AN AL HRE
' Hand hygiene before meals, drugs & after toileting

BE - BRARERBRANK > FRF

Visitors and healthcare workers perform hand hygiene before

\ Y 1 and after touching patient -
I Y I !5 Infection Cortrol
ke

2013 version

We care - New Hand Rub Rack KWC HH Logo and Poster
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Hand Hygiene Day 2013 in KH
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Conclusions

. = Making HH a habit

= The technique

m The Critical control points
= The measurement tool

= The time

m The timely reminder
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Thank You
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