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Conceptual Framework

HCW-related factors reﬁgﬁu:?r:ssilgiﬁr_ Patient-related factors

- Acceptance of the new HCW role | ghan’n ¥ - Accaptance of new patient role
* Training in HCWepatient relationship * Relevance of the issue

« Support from the institution * Health literacy and knowledge
* Percaption of lack of time - Stakes

* HCW profe ssional category * Legitimacy of the intervention
* Baliefs * Disease saverity

* Demographic variables * Demographic variablas

* Type of problam » HCW professional category

mimunication
styles

FIGURE. Conceptual modal of factors that influence patient participation in preventing errors. HCW = health care worker.

PATIENT-CAREGIVER EMPOWERMENT

Longtin Y et al. Mayo Clin Proc 2009
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Enabling patient engagement

e 3 linked factors that reinforce each
other to enable PP

Recruiting and
preparing patients

Ensuring leadership
support and strategic Engaging staff to
involve patients

PATIENT-CAREGIVER-SYSTEM EMPOWERMENT

Must address all three!



The Ideal Strategy = multimodal

(1) Patient Education

@ Patient Engagement
@ Caregiver Engagement
4) Culture Change

(5) Resources

No single strategy will be sufficient by itself
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Preparing your campaign

Review the literature
Identify references, WHO,

Define the objectives of the campaign
Decide on the message

Define resources

Create tools to disseminate the message

ODbtain patient input! Elicit collaboration from advocacy
groups

Q @ @ & 0 0 6

Obtain support at every level

wh'

b V Ve Hopital général juif

Jewish General Hospital



Decide on a message

Ojectives (WHAT?)
« Means (HOW?)
e Audience (WHOM?)

« Emphasize altruism in message
— “It’s the right thing to do”

« Single universal message, or various messages to
various audiences

 Use simple language!
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Preparing your Campaign

PP is added to a \
multimodal HH campaign

it does not replace it!




Components of a successful
campaign

Insight from reported experience worldwide
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Patient Participation in Hand Hygiene:
a Global Survey of Current Practices

A. ). Stewardson?, B. Allegranzi?, Y. Longtin3, A. Gayet-Ageron?,
N. Prasopa-Plaizier?, A. Lee?, D. Pittet!

L University of Geneva Hospitals and Faculty of Medicine, Geneva, SWITZERLAND
2 World Health Organization, Geneva, SWITZERLAND
3 Laval University Infectious Diseases Research Centre, Québec, QC, CANADA

Stewardson A et al. ICAAC 2013
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Methods

Describe practices and perceptions regarding patient participation
(PP) for hand hygiene promotion

 Design:
Cross-sectional survey (December 2012 to March 2013)

 Population:
— Infection control professionals at institutions with PP programs

— One participant per institution
Potential participants extracted from a prior global survey based on the
WHO Hand Hygiene Self-assessment Framework

 Procedure:
— Invitation by email

— Online survey
The survey was available in English and French

Two reminders were sent to non-respondents

Stewardson A et al. ICAAC 2013
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Respondents

 Responses received from 260/658 institutions
— Response rate, 40%
— 41 countries in all six WHO regions

Stewardson A et al. ICAAC 2013



Patient participation strategies

Patients educated when to perform HH (n=244) - e

Visitors educated when to perform HH (n=241) - ——

Patients educated about HAI (n=234) - —e——

Patients educated when HCW perform HH (n=237) - p—e—

Patients invited to remind HCWs about HH (n=232) - p—e—

Patient representative on IC/PS committee (n=236) - —e—

Patients trained for covert HH observation (n=239) - ——

0 25 _ 50 75 100
Stewardson A et al. ICAAC 2013 Proportion of respondents (%)



Which of the following strategies are
part of the patient participation
program at your institution?

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Patients educated when to perform HH (n=244)- e %
Visitors educated when to perform HH (n=241)- i
Patients educated about HAI (n=234)- ——

'\’Patients educated when HCW perform HH (n=237) - F——

Patients invited to remind H( 1. EDUCATION -

Patient representative on IC/PS committee (n=236) - F——

Patients trained for covert HH observation (n=239)- F——

¢ 0 2% 50 75 100

theAlfred Proportion of respondents (%)



Patient Education



Increase Health Literacy

 Doctor more likely to involve you in the decision-
making;

 Will increase your confidence In your capacity to
take decisions

Longtin Y et. al Mayo Clin Proc. January 2010,;85(1):53-62

—




Obstacles to Patient Participation

 Lack of Knowledge and Low Health
Literacy

— Patients less likely to be involved In decisions
requiring medical knowledge and clinical
expertisel

1.Thompson, S.C. et al. Patient Educ Couns, 1993.
N 22(3): p. 133-40



Increase Health Literacy

e Healthcare centers
reach out to the
general population

to give lectures on
HAIl and PP How to Protect Yourself Against Infections

During a Hospital Stay

— E.g. YMCA

Yves Longtin, MD

Associated professor of medicine, McGill University
Chair of infection prevention and control unit
Montreal Jewish General Hospital

- Tal kS in LTCF Wlth Yves.Lonatin@mcgill.ca

inVitation to bOth . IV’ Infection Prevention and Control Unit :S.:':
HCWs AND
patients to attend TALKS GIVEN TO GENERAL POPULATION

REACH THEM BEFORE THEY GET SICK!
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Erroneous Perception of HH Indications

Should Healthcare Workers Cleanse their Hands
Before Shaking a Patient’s Hand?

Proportion (%) 100

80

60

40

20

n=194

Yes No Don’t Know

Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;30(9):830-9
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W

Eroneous Risk Assessment

Sometimes

Rarely

All the Time
54%

HOW OFTEN DO YOU THINK NURSES WASH THEIR HANDS
BEFORE CARING FOR YOU?

Ig éral juif
}th ral Hospital

Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;30(9):830-9



Patient education — Patient autonomy

St

, ; oublie I'hygiéne

VOS INDICATIONS A LHYGIENE DES MAINS K?’E{{%ﬁ"ﬁ?{g :‘?ENSSMNNS Taina :v‘;& d;,i v:ms
Pour vous protéger contre les infections, pratiquez toucher,

I'hygiéne des mains en les frictionnant avec une solution

1 “I Avant et aprés les repas
Avant un geste aseptique

[

" Aprés e allé aux WC
{avec de I'eau et du savon) Aprés un contact avec des
liquides biologiques

3 CS Aprés vous étre mouché
Aprés avoir touché le patient

hydro-alcoolique ou en les lavant & 'eau et au savon.
‘ » Avant de toucher le patient
Y
3 k
N |
=y

Departmentof MONASH

theAlfred Infectious Diseases University

Stewardson AJ, Sax H et al. Lancet ID. 2016;16:1345.




PATIENTS AND VISITORS

CLEAN HANDS

KNOW THELTTIT|TO PROTECT
YOURSELF FROM SERIOUS INFECTIONS

TRUTH

On average, healthcare providers Alcohol-based hand sanitizer does not
clean their hands less than half of create antibiotic-resistant superbugs.

the times they should.

L. THENITTYGRITTY:
Aleohiol-based hand
sanitizers kill germs quickly
and in & different way than
antibiotics. Using alcohol-
based hand sanitizers to
clean your hands daes not
caute antibiotic resistance.

TRUTH 4
A ALCOHOL-BASEDHAND SANITIZER

Alcohol-based hand sanitizer kills is 8 product that contains atleast 60% alcohol to kil

most of the bad germs that make you germs on the hands.

THENITTY GRITTY:

‘This ean put you at risk for a serious infection. It's OK
‘to ask your care team questions Ifke, *Before you start
‘the exam, would you mind cleaning your hands again?”
Anather way to bring it up is to thank them for cleaning
‘their hands If you are uncomfortable asking.

THENITTY GRITTY:

n

Your hands have goad 'rnu'l'“
germs on them that your

¢ == el Nanas Iess

8 Your hands can also have.

A LO bad germs on them that THENITTYGRITTY:
‘make you sick. Alcohol- Mak ¥ your visitors g your hands
g based hand sanitizers kil at these impartant times: t h h

the good and bad germs, a I l a O e
but the good germs quickly
B T AFTER TOUCHING BED -~ - AFTER TOUCHING

RAILS, BEDSIDE TABLES, DOORKNOBS
REMOTE CONTROLS, OR PHONE .- AFTER USING

TRUTH | RESTROOM »
BEFORE TOUCHING - BEFORE - [use soap
Alcohol-based hand sanitizer does not YOUREYES, NOSE, | | | EATING and water)
kill C. difficife. ORMOUTH | ;| Wuwserp
: T

If you have a C. difficile infection, make sure your
healthcare providers wear gloves to examine you, You
and your should wash yeur P
‘and water to prevent the spread of C. difficile,

WHATIS C. DIFFICILE?

€ difficile or °C. diff"is 8 common healtheare-
‘assaclated infection that causes severe dlarthea, CHANGING
BANDAGES “

AFTER BLOWING YOUR NOSE,
‘COUGHING, OR SNEEZING

www.cdc.gov/handhygiene

Departmentof MONASH

theAlfred Infectious Diseases ~ University



Patient Reminders
and
Explicit Invitation
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Patient Reminders

Which of the following strategies are part of the patient
participation program at your institution?

Patients educated when to perform HH (n=244) - b ol
Visitors educated when to perform HH (n=241) - F——
Patients educated about HAI (n=234) - F——

Patients educated when HCW perform HH (n=237) - ——
e e Rk el e L e D e
:\ Patients invited to remind HCWs about HH (n=232) - F——

Patient representative on I( 2 . P ATl E N T R E M | N D E RS

Patients trained for covert HH observation (n=239) - =

0 25 50 75 100

Proportion of respondents (%)

(]
‘a&*_ Ve |

Topital général juif
| Jewish General Hospital



PATIENTS AND VISITORS

ASK FOR SAFE CARE

Germs that can cause serious
infections are in every healthcare
facility. They can be on your
healthcare providers' hands and
also your own.

It's OK to ask for clean hands. It
could save your life. Make sure
everyone around you has clean
hands to protect against infection.

SPEAK UP FOR
CLEAN HANDS.

¢
\ wl.
‘\1 r” Hopital général juif

Jewish General Hospital

| care about
your health ...

It’s ok to ask

if I've cleaned
my hands

€008 Coright Webdes Trarbeg b AR lghs essverd.
o wabbertruining.com




 Relatively simple concept

8i I'un d’entre nous

oublie I'hygiéne des
NOS INDICATIONS mains avant de vous

A UHYGIENE DES MAINS toucher, dites-lui |

« Patient well placed to
@—0 Avant de toucher le patient observe

 Need for improvement

)

ap &
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“Before examining you”

(Moment 1)

et o

and t N W

Clean hands save im'-) :

X

w7/
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North Tees and Hartlepool

NHS Faundation Trust

Our patients can expect to see us clean our
hands before and after we touch them, but
if you think we’ve forgotten...

" IT'S OK
Gl TO ASK

‘...before and after we touch
them...”

(Moments 1 & 4)

‘\f:[/” Hépital général juif
Jewish General Hospital



Patient engagement with surgical site
infection prevention: an expert panel
perspective

Recommendation 4: Hand hygiene
What can the patient do?

e Clean your hands by using an alcohol-based hand e Make sure that healthcare workers clean their hands
rub or, if your hands are visibly dirty, soap and before assessing your wound, preferably with an
water. alcohol-based hand rub solution
e before eating a meal e Speak up if you do not see healthcare worker clean
e after visiting the bathroom or using commode/ their hands before touching you

urinal e Visitors should not touch your wound or dressings.
e before and after touching your wound or wound If they need to be involved in wound care they
dressing should follow the same preventive measures as
e before and after touching your drip (IV line) or healthcare workers
drainage bag/tube

“Before assessing your

wound”
(Moment 2)

Tartari et al. Antimicrobial Resistance and Infection Control. 2017;6:45

)
ap g
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The awkward factor

9
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How would they react? Available at http://www.cdc.gov/handhygiene/patient_materials.html




Hand Hygiene Saves Lives:
Patient Admission Video




Patients are less likely to ask
challenging guestions



Patients’ scores on each of the questions in the “*Patient Willingness
to Ask Safety Questions Survey’’ and patients’ scores on each of the
Patient Willingness Levels (PWL) (scores ranging from 1 to 4)

Would you ask a doctor... Mean (95% Cl)

How long will | be in hospital for? 3.75 (3.64 to 3.84)
What are the alternatives to surgery? 3.31(3.13 to 3.46)
Why are you removing that piece of monitoring equipment? 2.80 (2.57 to 3.05)
| don’t think that is the medication | am on. Can you check 2.70 (2.46 to 2.92)
please?

How many times have you done this operation? 2.23(2.04 to 2.47)
Have you washed your hands? 2.03 (1.84 to 2.24)

Among 16 safety-related questions, the one asking about

hand hygiene had the lowest level of patient support

Davis RE et al. Qual Saf Health Care. 2008 Apr;17(2):90-6.

¢
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University of Geneva

Hospitals Survey

e Results

— 80% had heard about healthcare-
associated infections

— 68% considered HAI a serious problem

— 39% identified hand hygiene as the most
Important preventive measure

— 66% believed HCWs should perform HH
prior to shaking hands with a patient




University of Geneva Hospitals Survey

Reasons for not intending to ask nurses
whether they performed hand hygiene

1. Belief that caregivers know or should
know 35 (25.4%)

2. Belief that this task is not part of the .
patient’s role 32 (23.2%)

3. Feeling of embarrassment or o
awkwardness 19 (13.8%)

4. Fear of reprisals 16 (11.6%)

5. Perception of being impolite or
disrespecitful 14 (10.1%)

R Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;30(9):830-9
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University of Geneva Hospitals Survey

Reasons for not intending to ask nurses

whether they performed hand hygiene

1. Belief that caregivers know or should

16 (11.6%)

5. Perception of being impolite or
disrespectful 14 (10.1%)

Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;30(9):830-9



Impact of Explicit Invitation

P<0.001

P=0.04
100 1

3 80

@

c

D

Ee}

5 60 -

F P=0.04

p

=

o

3 f ‘

E_ 40 1 2.9 34.0

S .

o
20
0 .

Intention to ask without Intention to ask with
explicit invitation from  explicit invitation from
the healthcare worker the healthcare worker

Proportion of respondents intending to ask a physician (white bars)
and a nurse (black bars) whether they performed hand hygiene
without and with explicit invitation from the healthcare worker.

A Longtin Y. et al. Infect Control Hosp Epidemiol. 2009 Sep;30(9):830-9
‘\ \f.' d Hopital général juif
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Impact of Explicit Invitation

 Proportion of respondents likely to
ask a nurse about hand hygiene

— Not given an ABHRS bottle: 49%

— Given an ABHRS bouilEE{e %)

Pittet D et al. J Hosp Infect. 2011 Apr;77



Patient Participation - GENEVA MODEL

Implementation

 Healthcare worker education: 3 x 15 minute workshops
* Quarterly visit from study team members

Admission
(If healthcare worker judges the patient capable)

* Patient education:

— Patient indications for hand hygiene

— Healthcare worker indications
* Welcome pack

— Brochure and bottle of alcohol-based hand rub (100ml)
 Partnership:

— Agreement to remind each other — focus on Moment 1

Throughout admission

* Repetition of message
 Badge for healthcare workers
* Posters in clinical zone

¢
N\
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Qualitative results

Focus groups & interviews

 Acceptance & implementation variable - dependent on local ward
leadership

« Main impact = awareness raising (patient
reminders very rare)

« A new sense of partnership was developed

At trial end: strong wish to continue

W | lopital général juif
Jewish General Hospital



Outcomes of patient participation program

Stronger institutional safety culture (n=227) - F——
Improved hand hygiene compliance amongst HCWSs (n=225) - F——
Patients take a more active role in their own care (n=225) - F——
0 25 50 75 100

Proportion of respondents (%)
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Family engagement

% of Patients Leaving the Decision-Making
to their Families

100
90 ~
80 A
70 -
60 -
50 -
40 A
30 A
20 A

10 A
0 1 [
Caucasians Blacks Aculturated Non-

Hispanics aculturated
Hispanics

Maly, R.C., et al., Cancer, 2006. 106(4): p. 957-65.
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Sounds like a good idea in theory, but |
can’t contradict my doctor!

What do you answer them?

‘\‘ V i/ Hopital général juif
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Mechanisms of Action of Patient
Participation

A
Hand Hygiene

compliance . )
P Direct Patient

intervention

Normative
Pressure

Direct HCW Education
Awareness

Patient
Participation ->

Time

\aj{-‘%‘ ; ’rf
“H:‘: v Hépital général juif
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SILENT EMPOWERMENT

Pour votre sédcuritd,

Respect Speed Limits Avoid unpleasant
situations

¢
N |
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SILENT EMPOWERMENT

Pour votre sédcuritd,

Avoid unpleasant
situations

Perform Hand Hygiene

¢
\ wl.
‘\1 r” Hopital général juif
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vy st PERSONAL EXPERIENCE
=

|

| didn’t ask about HH...

f’ Hopital général juif
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vy second PERSONAL EXPERIENCE

And what do you By
do in life? '




Harnessing the Hawthorne Effect

= T

Present only in the presence
of the observer

Present at all time

) . Improves compliance
Biases observations P P




As for asking the question explicitly...

OTHERS WILL
HELP YOU!

Patient who have an
expansive personality
more likely to intend to
ask doctors about HH
(p<0.05)

Longtin Y et al. ICHE 2009

¢
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Help yourslef, help others

* A single patient enquiry can induce
long-lasting change In HCW
behaviour

— 81% of HCWs reminded to perform
hand hygiene by a patient were more
careful about It during subsequent
patient care activities

Julian KG et al Infect Control Hosp Epidemiol 2008;29:781-782.



Staff Engagement

Super important, but yet...

Yﬁ?‘: lg éral juif
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Which of the following strategies are part of the
patient participation program at your institution?

Patients educated when to perform HH (n=244)- e

Visitors educated when to perform HH (n=241) -

Patients educated about HAI (n=

Patients educated when HCW perform HH (n=237)-

Patients invited to remind HCWs about HH (n=232) - F——
Patient representative on IC/PS committee (n=236)- F——
Patients trained for covert HH observation (n=239) - i
0 25 50 75 100

Proportion of respondents (%)



Healthcare workers

o Support from HCWSs iIs central to the
success of patient participation
endeavors

e Faillure to enlist their open support
may undermine the outcome of such
programs

56



Staff engagment

e Providers must:

— Invite patients to voice their opinions and
concerns

— Be open to suggestions and comments from
patients and families

— Act upon these suggestions (if they are good)

— Provide a good explanation (if their
suggestions cannot be implemented)

9
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Staff Education

Hygiéne des mains

PROJET-PILOTE

é
W | [opital ¢

rénéral juif

Jewish General Hospital

T,
v

Tout centre hospitalier
deit, pour se conformer
aux exigences d' Agrement
Canada, connaitre le taux
d'hygiene des mains des
SOIgnants.

Dans le cadre d'un
projet-pilote en cours
sur cette unite, des
patients specialement
formes recoltent cette
information de maniere
anonyme.

Merci de votre collaboration!
Ec;ujpe de prévention des infections



Make Room to Ask Questions

« Dynamic of patient encounter leaves
little room to ask W|thout
interrupting |

— On average, doctors |

interrupt patient | [\’ ~ |

|
monologues after i1 {, \.
21 seconds e —

Rabinovitz | et al., BMJ. 2004 February 28; 328(7438): 501-502.

‘\ f'vﬂ Hopital général juif
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Staff Education

TEACHING HCWs A TIME-EFFECTIVE
PATIENT PARTICIPATION STRATEGY

kbiglecio D Perform hand hygiene in
' front of the patient

2 Talk about hand hygiene
at the same time

(3 Suggest to remind each
other if forget.




« What are healthcare
workers’ perceptions of

such patient participation
program?



K. Surv f Healthcare Worker

% Hopital général juif Pittet D et al. J Hosp Infect. 2011 Apr;77(4):299-303.
Jewish General Hospital



HCWs and Medical Errors

« Hand hygiene omission iIs a latent
medical error

— It does not cause iImmediate injury

e Healthcare workers often do not
disclose such “near misses”

Gallagher TH. Et al. Arch Intern Med. 2006;166(15):1605-11.

- < I ]:':]‘-i7<l|
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HCWs and Medical Errors

e Disclosure of “near-miss” events

— Only 35% of US and Canadian
physicians believed that they should be
disclosed

— Could the same reasoning be applied to
hand hygiene omission??

Gallagher TH. Et al. Arch Intern Med. 2006;166(15):1605-11.



University of Geneva Survey

 ODbjectives:

— Assess HCWSs’ views of a Patient Participation
Program

* Including some taboo questions

— 700 surveys sent + up to 2 reminders

 Response rate, 41% (277 respondents)



Do you think your compliance with hand hygiene

could be improved?

160

50%
140

120

100

80

17% —

Respondents (n)

40

20

5

Strongly Strongly
disagree agree

0.
Tas
i‘ﬁ!“; Hépital général juif
Jewish General Hospital



If a patient notices that | forgot to perform HH,

| would appreciate that he/she reminds me.

(o)
140 48%
120
100
=
%) 80
c
Q
= 60 18%
(@)
9-" 40
2 9%
20 5%
0
1 2 5
Strongly Strongly
disagree agree

0.
Tas
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Would You Accept to Wear a Badge Inviting

Patients to Ask about Hand Hygiene?

180 57%
160

140

120

34%

100 -

Respondents (n)

8 & 8 8

$5qe
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Digging deeper into HCWS’
feelings and beliefs...

A

N/
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Inviting Patients to Participate

would be too time-consuming

90

29%  29%
80
70
— 60
c
< 18%
hd 50 |  16%
c
Q
o 40
S
30 —
a 8%
o 20
10 | I
0 r r r
1 2 3 4 5
Strongly Strongly
disagree agree

0.
Tas
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Acknowledging Hand Hygiene Omission

Could Negatively Affect my Reputation

91%
250

150 -

100 -

Respondents (n)

9%

Disagree Agree

\aj{-‘%‘ ; ’rf
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Patients’ Inquiry about Hand Hygiene

Would Be Upsetting

250 83%
200
=
— 150 |
)
=)
C
S
c 100 -
o)
o
$ 17%
o2 50 | |
0 : L
Disagree Agree

\;’A‘i‘ ’.-f
‘i%r’ Hépital général juif
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It would be humiliating for me to be reminded

by a patient to cleanse my hands

250 -
73%
200
=
— 150 |
)
=)
C
S
100 -
S 27%
Q
(%)
U
m ) ._
n T T 1
Disagree Agree
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Being Reminded to Perform Hand Hygiene
By a Patient in Front of other Caregivers

Would Make Me Appear Inept

250
74%

150 -

100 -

26%

Respondents (n)

Disagree Agree

P
Yﬁ?‘: Hapital géné
Jewish Gener: lHopr'll



| Would Feel my Work is in Question

If Patients Asked Me about Hand Hygiene

200 4 65%
180
160
140 |
120 |

35%
100

Respondents (n)

o 8 &8 8 8

Disagree Agree
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| would be ashamed to admit that

| forgot to cleanse my hands

180 -

57%
160 |
140 |
43%

E 120 |
% 100 |
o
o 80
S
o 60 -
v
& 40 |

20-

ﬂ-

Disagree Agree
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Patients May Become Angry if they

Detect that | forgot to Perform Hand Hygiene

160 - 54%
140 | 48%
120 |
£ 100 |
v
= 8
c ]
e
o 60 |
o
v
] 40
o
20_
ﬂ-

Disagree Agree
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| Would Feel Guilty if a Patient Discovered

That | Forgot to Perform Hand Hygiene

o)
160 - 56%
140 |
44%

120 |
< 100
)
= 8
= _
I
o %
o
Q 40 |
o2

20 |
0- |
Disagree Agree
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185 respondents (67%) had at least one negative

perception regarding PP programs to improve HH

. WOULD BE HUMILIATED

. WOULD BE ASHAMED

. WOULD FEEL GUILTY TO ADMIT OMISSION
. WOULD BE UPSETTING

. WOULD QUESTION THEIR COMPETENCY

. FEAR THAT IT WOULD NEGATIVELY AFFECT
THEIR REPUTATION

9
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survey In Spain
e 196 HCWs

— 31% support PP

— Reasons for lack of support

 Lack of patient knowledge (40%0)

 Negative impact on HCW/patient relationship
(40%)

 Not necessary (58%)

Sande-Mejide M et al. Am J Infect Control. 2018 Sep 26.
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MANY PATIENTS MAY BE RELUCTANT TO
ASK ABOUT HAND HYGIENE

MANY HEALTHCARE WORKERS HAVE A
NEGATIVE PERCEPTION OF PP TO
IMPROVE HH

1S THIS . THE END OF PATIENT
PARTICIPATION PROGRAMS?

\ .’l
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Do You Think a PP Program Would

Improve Staff HH Compliance?
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Can Healthcare Workers Be
Educated to Support Patient
Participation?

)
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Gradual implementation



Enhanced performance feedback and patient participation

to improve hand hygiene compliance of health-care workers
in the setting of established multimodal promotion:

a single-centre, cluster randomised controlled trial

If you forget to perform hand hygiene prior to patient care,

would you like your patient to remind you?

Odds Ratio 95% ClI P
Intervention 1.53 1.01-2.30 0.04
Nurse/nursing assistant 1.70 1.06-2.83 0.03
Age category
<33 reference
34-43 1.29 0.82-2.02 0.26
244 1.56 0.97-2.53 0.07

‘\ \f.' e | Iopital général juif
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Gradual Change and
Sustainabillity

Healthcare workers had 2 years to adapt.

“If you forget to perform hand hygiene prior to patient
care, would you like your patient to remind you?”

Yes  67% (439/658)
No 28% (181/658)

| don’t know 6% (38/658)



Enhanced performance feedback and patient participation @k @
to improve hand hygiene compliance of health-care workers
in the setting of established multimodal promotion:

a single-centre, cluster randomised controlled trial

Patients had a few days to adapt.

Do you think that patients should remind healthcare
workers to perform hand hygiene?

Yes 28% (147/531)

----------------------------------------------

| don’t know 149% (73/531)

‘\ f'I‘I Hopital général juif
Jewish General Hospital



Enhanced performance feedback and patient participation =~ @ & @
to improve hand hygiene compliance of health-care workers o

in the setting of established multimodal promotion:
a single-centre, cluster randomised controlled trial

Do you think that patients should remind healthcare workers to

perform hand hygiene?

Odds Ratio 95% ClI P value

Intervention 1.36 0.89-2.08 0.15
Female sex 1.25 0.83-1.89 0.29
Age group

<35 reference

35-49 1.19 0.61-2.33 0.61

50 -65 1.67 0.88-3.17 0.12

65—79 2.17 1.16-4.09 0.02

> 80 1.39 0.66-2.90 0.38
HAI exposure* 1.58 1.04-2.39 0.03

X

*HAI exposure: awareness that they themselves or a close friend or family member has had an HAI

~a
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A

Leadership, Governance,
Infrastructure and Resources

Important... But too often overlooked!
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Which of the following strategies are part of

the patient participation program at your

Institution?

Patients educated when to perform HH (n=244)-

Visitors educated when to perform HH (n=241)-

Patients educated about HAI (n=234)-

Patients educated when HCW perform HH (n=237) -

Patients trained for covert HH observation (n=239) -

O

theAlfred
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Barriers to patient participation in hand hygiene

Perceived lack of time -

Insufficient training in patient participation amongst HCWs -
Level of patient sickness -

Patient reluctance to contradict authority figures -

Cognitive impairment amongst patients

Lack of knowledge amongst patients -

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll »
-

-------------------------------------------------------------------- [N

HCW desire to maintain control (paternalism) -

Socioeconomic level of patients -

Patient age -
Patient perception that hand hygiene is already excellent -
Fear of reprisals amongst patients -

Language barrier -

Lack of support for the program from clinical leaders =
Availability of resources for implementing the program -

Cost of running the program —

——

——

. Availability of guidelines for implementing such a program -

* Leadership could address many barriers to implementation *

0 25 50 75
Proportion of respondents (%)

I
100




Leadership and governance

» Leaders are key to PP

« Can “set the tone” and change “how things are done in the
hospital”

A good patient-centered leader must:

— Be a visible champion (clearly communicate the commitment to
engagement)

— Be able to link PP to other organizational strategies (e.g. improve safety,
Improve care process)

— Be a role model (e.g. must seek out patient input, invite patients to
participate in meetings, etc.)

— Be able to engage patients and staff in developing engagement strategies

LY 9 4
‘1 V e | Iopital général juif

Jewish General Hospital



Infrastructure and resources

* Integrating PE in the structures and policies of the institution will
help achieve PE

— Will make PE stronger and more sustainable

« Examples

— Adding patients on boards, steering committees, etc.

— Creating a dedicated office/department (e.g. patient experience office)
— Adding PE in job descriptions for hiring, interview questions

— Including patients in interviews

— PE aspect in performance appraisals

¢
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Infrastructure and resources

« Patient experience office

— Responsible for:

* Recruiting, selecting, training patient partners
» Setting up patient and family councils

* Planning Engagement activities

* Training of patients and providers

* Monitoring and reporting on patient engagement

 If no formal office: need to give staff protected time to
move forward the PE activities!

¢
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FiInancial resources

e Need financial resources

« Compensation for patient partners?

SHOULD PATIENT AND CAREGIVER ROLE BE PURELY VOLUNTARY?

: lg al ju
Jewish General Hospital



Compensation

EEEEEEEEEEE

- 4.
e Provides c A
FOUNDATION
| w
| C s

guidance

e HH programs
will generally
not require
compensation

TOOL | FALL 2077

SHOULD MONEY If

The
Decision |

More and more often. Nealthcare

This mnp;uu.omympqu
activities with a fieed amount of time. |
not apply 0 routing Or oNQOoINg taskd

mammnmmmm#

https: //www changefoundation.ca/patient-compensation-report/
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Compensation... for WHOM?

Factors to consider: ‘k

THECHANGE
FOUNDATION

Time requirement (e.g. >10h/month)
*  Equity (e.g. are others being paid?)

*  Vulnerable-group status (e.g. chronic pain, mental health problems, low socio-economic
status)

*  Challenges (e.g. risk embarrassment or psychological discomfort)

*  Accountability (Compensation advisable when PE is more frequent and/or less personal to
strengthen commitment)

*  Positive Impact (negative factor — decrease need for compensation when patient benefits
from his/her role)

* Access (negative factor — decrease compensation if PE increases access to healthcare,
treatment, specialist access, etc.)

¢ Other forms of recognitions (negative factor — meals, in-kind gifts, recognitions [awards],
scholarships, etc.)

9
‘\‘J Ve |
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Evaluation
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—valuation

o Patients and families
— Elicit feedback, experiences and ideas

— E.g. surveys, interviews, “share your story”,
focus groups, reviewing and commenting
documents

e HCWSs

— Elicit feedback, share patient experience with
them,

e Leaders

— Provide annual report, Add PP as a
performance target, etc.



Tips for implementing a
successful PP program

Identify champions to support the

Ensure that a multimodal hand hygiene patient participation program in your
improvement strategy is in place in your institution
institution

Engage patient organizations to assist
with patient advocacy or education,
or to lobby for funding and/or
improved facilities.

Obtain strong support from your
institution’s leadership and key
stakeholders.

Reassure HCWs about the goals of the Pilot Test the Program
patient participation program

Convince patients that they can be

_ _ _ , Measure the success of your Program
involved in hand hygiene promotion

. http://www.who.int/gpsc/5may/5may2013_patient-participation/en/

‘1 V Ve Hopital général juif
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What is available from WHO?
www.who.int/gpsc/5may/5may2013 patient-participation/en

Tips for implementing a successful
patient participation programme

World Health

Organization

Tips for implementing a successful patient participation programme

1. Ensure that a multimodal hand hygiene improvement strategy is in place in your
Institution.
A multimodal p will be the fi lation for your patient participation
programme. Your patient participation programme will not be effective if the basic
elements to enable hand hygiene best practices are not in place, i.e. alcohol-based
handrub available at the point of care, health-care workers (HCWs) education and
practice monitoring, reminders. In addition, you need to be aware that involving patients
may take time to implement, because it implies a cultural change in the institution to
create the for patient Thus, the timef,
identified for this first step should be realistic ind will provide an easy transition for
support from your health-care workers.

2. Obtain strong support from your s and key stakehold
It is important that patient ¢ leaders and ¢ as well as decisi ks
are involved in the planning of your programme. This will enable you to overcome some
of the barriers you may face with your staff as your introduce patient participation.

3 mmmwmﬂummmmmm
Patient p i should only be i once full buy-in and
educmun of HOWs has been secured. This is vital to your programme since one of the
key steps in patient empowerment is the need for HOWSs to give explicit permission to
patients to participate.
If you encounter barriers from your HOWSs, frame the HCWs' component of the campaign
around the fact that they could also benefit from a patient participation programme. In
order to do this, ask yourself "how could HOWs benefit from this programme, and how
can | convince HCWs that it will benefit them and their work?® The references at the end
of these tips will give you some of the answers,

4. Conwince patients that they can be involved in hand hygiene promotion.
Patients are unlikely to participate if they believe that their involvement is not welcome.
Hence, you must ensure, when designing the patients’ arm of the promotion campaign,
that patients know they are encouraged to provide input. For example, it can be
proposed to HOWSs to wear badges inviting patients to ask about HH, and a video about
patient participation can be presented to every patient upon hospitalization. Many
resources are available at no cost.

Hand hygiene promotion in health care

Tips for patients

$% World Health
4 Organizatlon Hand Hygiene Promotion in Health Care

Tips for Patients

‘Why clean hands are impertant - Doctors and nurses cane for many sk people cach day, often fouching patients and ther
surmoundings. While providing this much-neoded care. they risk spronding genms to you il they did not clean their hands!

‘What do we mean by "infections” - An infoction you catch white rocoring health cone, through the tranamssion of your

‘awn or another patent's gemms. & called a health can-associaled infection. They are o major global patient safety concem.
Hand hygiena is the simplast, mast slisctie wiry bo reduce the chance of catching thess infections. Thaugh cleaning hands.
in easy, beallh-care workers might forgel or be 160 busy 1o do this

How yau can halp - Your participation starts by gatherng informabon about s probileen snd hnd tygiens bist practces
You and yous fanils moy aiso hel remind hoalih-care workers not 10 10uch your skin and critical sites (6.9, your cathasars)
if thoir hands have not beon cleaned yet

i Sumply anking or ihanking your docior, nurse, o other bealin-cane workers
Db YOU KNOW 9 1o chian I or her hinds belare touching you. can help you avoki
B ahealth care-associated infection

These tips will help you understand how to participate in hand hygiene improvement
while recaiving care.

There are 4 main things you and/or your family can do:

- Ask if an initiative atients or a oxiuts. If yos, ask whatlher

thare is 3 leafio! o information shoet SDoUT it aNd CxprEss Your intorest in panicipating

Don't be afraid to ask about hand hygiene practices in the facility, Vo neallnciann workon maks swry.

possible Bfior 10 DIOVICE yOU WD T BOST CAe, you Fve T AGNT 10 A2k Tof Mormanon and 1o check © L0st practeos

& in place. This can signicantly help Improve hoalth-care delvery.

. Observe if alcohal: as well as ginks, soap and lowels are available in your room
of if health-care workers carry pockel botthes. If not. gantly ask why and tygena products an not availabi snd
possibly ask for 2 small bottle of alcoho-based handrub product 10 koep by your Ded.

4. Whand hygiene products are available, start by thanking your doctor, nurse, or ather health-care worker when
ons som theen choaning thes hands befors loucherng you o any critical e e.g. cathter, woursd dressing, deanuge tubel

"

The fellowing highlights will help you understand the right moment and the right way
to remind your doctor, nurse, or other health-care worker about hand hyglene:

Doctors. marses and any other hoalth-cara workor (Such as Iechnicians and assistants) who fouch you. Your relatas
and vigitors should also cloan thoir hands upon amival. especially before touching you. and then belon leaving oo,

m ‘Whan a health-cire workes enbers this Jone/area wisere you receive cant (e your bed, o example], batore they touch
o G ey Critical st oG, Cathetes, wound drissing, drienaga hubal. you can ask them 1o choan thes hands wih an
acohal-based handrub,. Or. you can hank them in advance, 28 thy SPEOICH you, a8 & polits mmindee

l Thee fve impartint limes you should remind heith-cars workers sboul hand hygiene:
1. Balore anyons icuches you
2. Bators health-cars workars pardform a cienn/aseptic procedure, such as insarting an IV {infravenous catheter)
3. After tasks which might lead lo expasure to body Suds. such as emplying your urinary catholes
4. Aftor anyona icuches you
B, After amyone touchos things in your care area, such as bedralls of your medical chart

WHERE? I Whasiovor hoaith can takes place, wiithor in & nospital, clnc, or doclor's offico.

m Reminding and thanking An posERe Intamctions and your haalth-car provides will undeestand your positive
intentions to avoid an infeclion. Keep i simplo, and do it offen!
“Thank you for your Rind hygesne action.”
= “Did you chean your hands?"
“Didl | reeriind you about hand hygiene ™"

COE ]

We thank Dr M. McGuckin (McGuckin Methods International, Ardmore, USA), Dr. Y. Longtin (Laval University Infectious Diseases
Research Center, Québec, Canada) and the WHO Patients for Patient Safety Programme for technical contribution to these tools
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Chapter 30

Patient Participation and
Empowerment

¥ves Longtin,! Susan E. Sheridan,? and Maryanne McGuckin®

! Infection Control and Prevention Unit, Jewish General Hospital, and MoGill University,

Mortreal, Canada
Iworld Alliance for Patient Safety, World Health Organization, Geneva, Switzerland

3 patient-Centered hetcomes Research Institute, Washingten, USA

KEY MESSAGES

« Inviting patients to participate in hand hygiene promotion is advocated by
numerous organizations worldwide as a way to improve staff hand hygiene

compliance.
« Numerous studies have shown that this avenue
increase in hand hygiene compliance.

is associated with an

Hand Hygiene: A Handbook for Medical Professionals 2017

Hopital général juif
Jewish General Hospital

STV Hespitel Medidne: Coerent Concets

o

A HANDBOOK FOR MEDICAL
PROFESSIONALS

Table 30.1 Checklist for Developing a Patient Participation Program

Background

= Patient participation and empowerment programs add to but do not replace a
full-scale hand hygicne promotion program. Ensure that a multimodal hand hygienc
promotion campaign (such as the one recommended by WHO) is in place in your
institution. This incdudes system change, supporn from the institution, education,
obscrvation and leedback, and promotion

= Paticnt participation programs may require the implementation of a series of
to be truly successful. Institutions may need to use a

compl ary interv
combination of tools and strategics 1o wruly empower paticnts and obtain the buy-in

of caregivers and decision makers
# This table describes the main steps to implement a patient parnticipation campaign and
provides tips and advice that may be lollowed to increase patient and caregiver uptake

Step 1. Review the literature
1.1 Review guidclines, scentific articdles and review articles on the topic to identify

facilitators and barricrs that may be relevant to your institution.! In its
international guidelines on hand hygiene, the World Health Organization provides

a detailed strategy for involving patients in hand hygiene promotion
t 1 and internat 1l

Institutions can find numerous resources created by ¢
organizations that provide guidance on how to set up a campaign. 24 These

solutions can provide the basis for the development of a local campaign
1.3 The use of promotional video can give paticnts the skills and knowledge to be

empowered
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