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Overview

* Hand hygiene is a single most important strategy to
prevent hospital acquired infection.

* The WHO Guidelines on Hand Hygiene in Health
Care (2009) encourage partnership between patients,
their families, and health-care workers to promote
hand hygiene in health-care settings.
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Strategic Interventions

9.1 Strengthen infection control training among healthcare workers

* Training and education materials will be developed to promulgate standards and
good practice to healthcare professionals and allied healthcare personnel.
Infection control training will continue to be provided to new intakes of
healthcare workers under HA with regular refresher courses.

* While the responsibility for hand hygiene rests with the healthcare worker, as

part_of a _multimodal hand hygiene improvement strategy as advocated by

WHO’s Guidelines on Hand Hygiene in Health Care™, positive engagement with

patients in the pursuit of improving hand hygiene compliance by healthcare

workers will also be promoted. Studies have shown that organisation culture and
staff perception are essential in patient empowerment programmes. Training to
raise awareness and solicit healthcare workers’ support for patient engagement
programmes on reminding healthcare workers to perform hand hygiene will also

he condurted BRessarches ar review of literature will he needed to nrovide
1

insight to what is achievable in the local community. Patient engagement in hand

hygiene is recognised as an important part in improving hand hygiene among

healthcare workers. The acceptability and benefits of various forms of patient
engagement in hand hygiene compliance will be explored in HA hospitals.



_Patient Engagement on Hand Hygiene
Program — Prince of Wales Hospital

Objective:

» To establish a new culture in engaging patients to be our
partners to enhance the hand hygiene practice of HCWs
and to promote patient safety



BEEL » BERHER

We work together with the same heart,

let’s perform Hand Hygiene to prevent
Infection!



Process

|. Preparation phase

Il. Pilot study phase

lll. Implementation phase



|. Preparation phase

3Q 2015

. Established “ Patient Focus Group on
Hand Hygiene” to seek their views
and input with regular meeting;
members are from patient group
representatives and volunteer groups

. Patient group Survey
(pre-pilot study)

4Q 2015

1Q 2016

2Q 2016

. Promotion in various meetings —
Infection Control Committee,
Department Operation Manager
meetings etc..

. Staff Survey
(pre-pilot)




Patient Focus Group on Hand Hygiene/
(FEREERE/AH)




Hand Hygiene promotion activities with
~ Patient Focus Group (Oct 2015)




Pre-pilot - Patient group survey 3/4Q 2015

Total no. of patient surveyed : 129

* QulIf the hospital inviteyou * Q3 :Would you ask the
to remind HCWs to clean HCW to clean their hands

theirs hands before caring before taking care you if
you, are you able to do so ? you see they missed ?
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% Q1.1 Reasons of being unable to remind HCWs

40

35

30

25

20

15

10

No need to Felt that it was Lack of courage Worry of doing Culture barrier No reason was
remind them disrespectful to SO given
them



Pre- pilot - Staff Survey 2Q 2016

Total no. of staff surveyed : : 410

M Doctor
M Nurse

kd Supporting
staff

M Allied
Health




Overall :94%




' Quo: | would encourage my patients to remind me if

100%

AW

Overall :84%

90%




—1I. Pilot study phase

2Q 2016 3Q 2016
. Seek Hospital Management’s
support
2. Invitation of 2 pilot study wards
3. Bneflng. to pilot wards staff esp. May - June
supporting staff
4. Preparing the Patient Information June

sheet

5. Performed pilot study in 2 wards —
Surgery and Ortho

June- August

6. Post — pilot study staff and patient
survey

August




Phase 2 — Pilot study :
Departmental briefing to supporting staff

[l Aol




Phase 2 — Implementation of Pilot study
to 2 wards (Jun to Aug 16)

T




A general surgery and an orthopedic




Pilot study phase

i) Posted up Roll —up banner outside the wards
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Pilot study phase

ii) Onsite promotion by Volunteers (wearing the HH T-
shirt) and ICNs

iii) Distribution of patient information sheet

iv) Closely follow up wards staff for the implementation

and enquires
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Patient Engagement on Hand Hygiene
Program

To further promulgate our hand hygiene culture
and to prevent cross infection, our hospital has
implemented the “Patient Engagement on Hand
Hygiene Program”.

If you observe health care workers not

performing hand hygiene before taking care of
you, we encourage you to say:

“Please clean your hands, Thank you!”
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Pilot phase - Patient survey 3Q 16

Total no. of Patient surveyed : 111

Sex

Male
21%

Female

79%




Q1. If hospital invite you to remind
HCWs to perform hand hygiene
before taking care of you, can you
doit?

ilot phase - Patient survey 3Q 16

Q1.1 if you say no, please indicate
your reasons

Worry of
doing so
6%

lack of

‘ courage
6%

felt that it
/ was
disrespectful
to them
13%

no need to
remind
them

65%

*Others
- Tired
- HCWs already cleaned their

hands 25



ilot phase - Patient survey 3Q 16

80

70

60

50

40

30

20
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2. Do you agree that it is
effective to reduce hospital
acquired infections if HCWs
reinforce their hand hyginen

3. Do you agree that it is
effective to reduce hospital
acquired infections if Patient
reinforce their hand hyginen

4.1f hospital encourages
patient to remind HCWs to
perform HH, it can reinforce
the HH culture and reduce

5. Do you support patient
engagment on HH program?

practice ? practice ? HAls. Do you agree?
M Strong Disagree 0 0 0
H Disagree 0 1 0 3
L sliehtly disaeree 2 1 6 B
:,SAI;gr::y 2 336 98% 360 98% ;g 94% ;1 95%
I Strong Agree 66 69 51 60




6. Did you observe HCWs forgetting to perform HH before

6.1 if Yes, did you remind them to perform HH ¢

caring you ?
m Yes 18 11
H No 83 82% 7

18%




ilot phase - Patient survey 3Q 16

6.2 if you did, what is the response of HCWs ?

Lol

*1 patient did not
answer

Clean hands immediately No HH done

No response




Surveys result (Pilot and Implementation)

Staff During / Post pilot
(2wards) -3Q 2016
(103 surveyed)

1. | would agree my patients to Yes- 91% Yes - 90%
remind me if [ forgot to perform

hand hygiene

2. [ agree that this program would Yes- 55% 71 %
not increase the conflict between But actually no complaint /

patients and HCWs incident received from staff

3a. Any patient reminded you to Yes - 7% (7) Yes - 6.27% (25)

perform hand hygiene ?

3b. If Yes, then what is your 100% 100%
response ? Clean hands immediately Clean hands immediately

Paien e =

1. If the hospital invited you to Yes- 70% Yes-83%
remind HCWs to clean theirs
hands before caring you, are you
abletodoso ?

2a. Did you see any HCWs forgot  Yes - 18% (18)
to perform hand hygiene ?

2b. If yes, did you remind HCWs  Yes 61.1% (11)
to perform hand hygiene ?

Yes- 6% (8)

Yes- 25% (2)
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III. Implementation phase

/

3Q 16

4Q 16

1Q 17

2Q17

3Q 17

4Q 17

2018

1.Report to Hospital
management meeting
and seek approval
for implementation

Sept

2.Kick Off ceremony

Oct

3.Message printed on
Patient Admission
notice

4.Continue promotion
activities and material
display

4 .Annual Patient and
staff survey

Feb

In-
progress




Full implementation

* Patient Engagement on Hand Hygiene
Program Kick - off ceremony : Oct 2016

* We sent emails to all staff

* Statement on Patient Admission notice

* Promotion materials

* Periodic survey - staff and
patients




Volunteers sharing
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Patient Admission Notice

7. Patient Safetv

a. Patients and thewr relatives are encouraged to collaborate with hospital staff

during treatment and 1nvestigation procedures to ensure patients’ safe and speedy recovery.
b.  Infection Control Measures: Patients with infectious risks may be required to be transferred to

different wards with enhanced infection control facilities. thereby minimizing cross infection
within the hospital premises. In addition. to protect yourself and safeguard public health. please
undertake precautionary measures such as wearing a surgical mask if you have respiratory
symptoms: and perform hand hygiene before eating, taking medicine and after using toilet. Our

health care workers are also required to clean their hands before and after taking care of patients.

If you are aware of any healthcare staff not doing so, please make a friendly reminder to them.

34
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Promotional activities by Volunteers
and ICT




PP promotion materials

Roll up banner
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Patient Engagement on

~ Hand Hygiene Program
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If you observe health care
workers not performing
hand hygiene before
taking care of you, we
encourage you to say
friendly:

“Please clean your hands,
Thank you!”



* Floor sticker

2018-2019
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E- display system (at ward

Poster (inside all lifts) entrance)
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2019-2020

SAVE LIVES: Clean Your Hands
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If HCWs work together with
patients to perform proper
hand hygiene;

The superbugs will have no
chance to stay
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- Card holders for staff
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You are welcome to remind me to perform hand hygiene!
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Video clip in —
g Final production
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Surveys result (Pilot and Implementation)

=
Staff During / Post pilot After Fully implementation in
(2 wards) - Aug 2016 PWH - Feb 2017
(103 surveyed) (399 surveyed)
1. | would agree my patients to Yes- 91% Yes - 90%
remind me if [ forgot to perform
hand hygiene

2. [ agree that this program would  Yes- 55% 71 %
not increase the conflict between But actually no complaint /

patients and HCWs incident received from staff

3a. Any patient reminded you to Yes - 7% (7) Yes - 6.27% (25)

perform hand hygiene ?

3b. If Yes, then what is your 100% 100%
response ? Clean hands immediately Clean hands immediately
1. If the hospital invited you to Yes- 70% Yes-83%

remind HCWs to clean theirs
hands before caring you, are you
abletodoso ?
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2a. Did you see any HCWs forgot  Yes - 18% (18) Yes- 6% (8)

to perform hand hygiene ?

2b. If yes, did you remind HCWs Yes 61.1% (11)
to perform hand hygiene ?

Yes- 25% (2)
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All staff in
clinical areas

Ward internal  Ward

audit manager or
delegates

Poor ICN

compliance

staff / staff

group

Through out
the year

Monthly for 3
months

Ad hoc
monitoring
will be
conducted

Medical staff

Intern ( house-office )

Other staff ( nurses,

supporting staff ,
allied health etc.)

Will be conducted if

the HH compliance
audit from ICN is
lower than 85%

Immediate feedback &
Half yearly name- based
report to Chief of Service

Immediate feedback &
Monthly name- based
report to Chief of Service

Immediate feedback &
Quarterly to individual
department / ward

Ward to submit the audit
result to ICN for record

Will be issued to
corresponding supervisor
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Other souvenirs to staff
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100%

90% -

80% -

70%

60% |

0% +

40% -

30% -

20%

10% |

0%

Overall Hand Hygiene Compliance of PWH

2012

2013

2014

2015

2016

!

2017

2018 Q1

% Compliance

86%

89%

85%

86%

86%

88%

91%




100%
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Overall Hand Hygiene Compliance of PWH - By Rank

Doctor
84%
87%
82%
81%
80%
83%
84%

'Nume
89%
91%
87%
89%
88%

- 91%

93%

76%
83%
80%
84%
85%
89%
92%

Allied Health
81%
84%
81%
79%
85%
87%
95%



100%
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70%
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10%
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|m2013
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W 2015
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Overall Hand Hygiene Compliance of PWH - By indication

Before touching a patient

73%
84%
76%
74%
73%
77%
82%

After touching a patient

89%
91%
87%
93%
92%
94%
96%

~ Before Clean/ Asepfic

]

Procedure
86% 95%
88% 94%
85% 92%
81% 94%
81% 93%
87% 95%
88% 97%

After body fluid exposure risk

After touching patient
surroundings

78%
85%
78%
79%
85%



~—Implementation of Patient Engagement on Hand
Hygiene Program in NTEC
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ancement of Hanc
Practice

Healthcare Workers Patients

Your 5 moments for Wi @?ﬂfm
HAND HYGlENE i

ygiene

WMAFME RUERTF

Patient's Moments for Hand Hygiene

The WHO Five Moments for Hand Hygiene (2006)
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_ Enhancement of Han

Practice

Healthcare Workers Patients

ygiene

Your 5 moments for ('}: .,fﬁyfd
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The WHO Five Moments for Hand Hygiene (2006)
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Way forward

1. To enhance the program publicity

2. 'To closely monitor the implementation of
the program

3. To continuously monitor the hand hygiene
compliance

99



We are already very
busy at work, will it
create more conflicts
with patients if we
encourage them to
challenge us on hand
hygiene?
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e are busy at work
and so may
occasionally forget to
perform HH before
patient contact. We
welcome and will
humbly accept
____ patients in reminding
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It is not our duty to
remind HCWs to
perform HH, they
should do it

themselves.

58
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