
DARE TO CHANGE 

Wim RENDERS 





There is more in you! 



"Our greatest victory is not that we 
never fail, but that we, whenever we 
stumble, rise again” 
 
     Confucius 



“Go into the challenges, both 
professionally and private, that you 
come across in your life. The rest will 
follow from itself, automatically” 















The origin of sterilization associations 

• Sterilization departments worked as in a 
vacuole 

  Large variations in output 
• Establishment of sterilization associations 
reversed it 



Unity is strength 



Primary role of an association 
  Information 
 
 
    Knowledge 
   
 
      Change 

Knowledge is the best medical device 



Primary role of an association 
• An association can also function as a partner with 
whom the authorities can discuss relevant 
matters. 

• Consequently the drawing up of guidelines and 
codes of conduct becomes possible and even 
more importantly:  

• Compulsory application 
 
 
       
        CHANGE 



Sterilization departments 

• Are responsible for the most critical step in the 
process: the conversion of theory into practice 
 

• “Knowing is not enough, we must apply. Willing is 
not enough, we must do” 

        
      Bruce Lee 

 



Advice to the sterilization departments  

• Work together with the national sterilization 
association and the authorities on a constant 
improvement of the practice  

• Guard that the information and guidelines are the 
same for the entire country  

• This will lead to a univocal practice  
• This is an absolute necessity for an efficient 
organization and a more standardized and safe, 
secure operation of all departments 
 



 
There is a need to define the “state of art” 
 
       
“Although I already visited a great deal of 
sterilization departments, I have never seen a 
department that is identical to another. They are all 
different“ 
 
 
     Peter Hooper 



There is a need to define the “state of art” 
 
• The same sources are divergently 
interpreted and thus differently put into 
practice 

• Sterilization seems to be "A most individual 
expression of a most individual emotion"  

• We should be searching for a consensus 
about what an ideal department and what 
an ideal way of working can be and evolve 
in that direction! 
 













Standardization 
• On the level of the department 

 improved quality  
 reduced costs  

• Between departments  
 uniform and better national and international practice        

• It is an important task to ensure that the quest for the ideal 
sterilization department is not limited to a few leading 
hospitals with an exemplary function  

• Also elsewhere the patient has the basic right to be 
treated with a medical device of a high quality, the hospital 
the same duty!  
 









International associations 
• In the years 70-80 most national societys came 
into being 

• No structural contacts with one another 
• Need for international cooperation to objectify 
information 

• Need for international contacts to improve 
national practice 

• EFHSS (1999) 
• WFHSS (2004) 









“Only by gaining insight and by comparing 
us with foreign countries, we can improve 
quality of interventions” 
 
      Dr. Victor 









Sterilization has to be open to change! 

  
• Using linen as packaging material  
• Processes and equipment that are not 
validated  

 
    Cannot be seen as innovative activities! 
 







Progress 
• Based on evidence, knowledge and experience:          
“Dare to know” (Immanuel Kant) 

• “Dare to change”: consequently implement 
knowledge and expertise 

 All instruments should be treated in the 
 central department 
 It is not necessary to build in a control of the 
 control of the control! 
• It is time to rediscover the essence in sterilization! 

 





Ophtalmology 



Indicators  



Innovation and change 
• Create growth! 
• For governments growth provides more income 
• For companies innovation is the quest for better 
products, less costs: survival! 

• For a hospital innovation is necessary to realize 
its mission: to provide up to date care to each 
patient 

• For sterilization: necessary to keep on developing 
in an ever changing environment  







Digital Health Valley of Belgium 



Evolution of CSSD 
• From an appendage to operating room to independent CSSD 
• From open area to department divided into different zones 
• From manual working towards automated instrument 

reprocessing 
• From reusing SUD’s to a total ban on reuse 
• From using indicators to validation of processes 
• From quality check at the end to monitoring of each step of the 

process 
• From untrained staff to highly qualified members of staff 
• From department concentrating on the sterilization process 

itself to department with a holistic approach on 
decontamination 











• ISO + EN norms consolidated first wave 
• Later on quality systems were grafted onto in attempt to 

get control over the variability of the output 
• Perfect concept for sterilization because the quality is no 

longer visible at the end of the process 









Decontamination is an industrial 
process 

• The outcome can be perfectly predicted if the 
essential requirements of process control are met 

• “Validated reprocessing is a fully controllable risk” 

      Axel Kramer 



Industrialization 
• “The industrialization of care is the only way to 
increase the human touch of care”.  

      Dr. Froehling 
• Industrialization includes professionalism 
• Human, empathic approach of each patient 
• CSSD can play an important facilitating role with 

regards to the organization by providing “in time” a 
correct medical device to the provider of care and to the 
patient 



• To deliver a better quality it was necessary 
for “sterilization” to become an independent 
department.  
 

 
• The advantage was that sterilization was so 
able to further develop its competency and 
skills and build the necessary self-
confidence and self-esteem. 



Better CSSD integration 



CSSD = facility department 
• CSSD is an important partner in total care 
• As important as the service we provide, as the 
commitment we show 

• Product of the highest possible quality 
• 100 % commitment 
• Requires alertness and empathy for the patient 
• Realize the importance of our service within the 
framework of care and 

• Recognition of it by management 





Working environment 
• Challenge is to create a working environment 
where members of staff: 

• love to do their job 
• can develop themselves 
• can realize the objectives of the CSSD 

• This is our brick in the wall of a better world! 





Future must bring 
• Uncompromising quality 
• High flexibility 
• Excellent service 
• Attention to members of staff 
• Care for the patient 
 

This requires an open mind and courage: 
    The courage to change! 



By believing in your dreams you can 
turn them into reality (Herge) 

 THANK YOU 
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